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Seaport Landing - Rediscovering the potential of our waterfront

Seaport Landing is a project of Grays Harbor Historical Seaport Authority (GHHSA), a
non-profit municipal corporation 501(c)(3), (Public Development Authority), chartered by the
City of Aberdeen to “develop, operate and maintain a first class development devoted to

maritime heritage.”
Seaport Landing will be a collaboration of public and private interests that will result in a
vibrant mixed-use waterfront development that will become a landmark community resource,

attracting visitors, stimulating the local economy, and serving the needs of our citizens.

Seaport Landing Steering Committee  Co-Chairs: Ralph Munro, Laura Pilgrim-Rust

A Long-Standing Need

Community interest in a first-class maritime heritage facility in Grays Harbor goes back to a
study done by Grays Harbor Regional planning in the early 1980s (GHO 80s). Developing a
public waterfront facility in South Aberdeen has been listed as a priority in the Aberdeen Parks
and Recreation plan since 1990. A recent multi-year community visioning project, Grays
Harbor Vision 2020 , solicited input from thousands of individuals and stakeholder groups from
around the county. One of the top priorities identified by this public process was development
of a signature destination waterfront tourist attraction that would also serve as a homeport for
the GHHSA Tall Ships. There is tremendous public support for moving this project forward.

With more than 6 million visitors passing
through Aberdeen on their way to
Westport, Ocean Shores and the ocean
beaches each year, a first-class hands-
on waterfront facility with one or more

large iconic exhibits such as the 156-

foot lumber schooner will draw curious
visitors off the highway as well as

intentional visitors from around the

region.



Planning for success

Prior to beginning the design process GHHSA reached out to engage community members to
find out what they felt was important. Surveys were conducted at the Grays Harbor County
Fair, the Grays Harbor Trade Show and other venues. Research teams interviewed local
stakeholders and special interest groups. After more than nine months of research and survey
work, GHHSA hosted a facilitated public-design workshop to ensure that the voice, the vision

and the stories of our community would be fully embedded in the design of Seaport Landing .
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Seaport Landing Design Goals

1. Create a quality destination attraction that will serve our community, attract tourists and

visiting vessels to our area.

2. Develop and incorporate interpretive opportunities that will tell Grays Harbor stories
throughout the site including: boatbuilding, timber and sawmills, cultural and natural

history.



3. Embrace and restore the waterfront, maximizing public access facilities.

4. Create partnerships to help develop the site, and to develop on-site programs.

5. Create a cornerstone to promote South Aberdeen and other waterfront redevelopment.
6. Design to create “landmark” visibility.

7. Incorporate small boat, canoe and/or kayak experiences, rentals and tours.

8. Develop hands-on program opportunities based on the identified themes listed above.
9. The Master Plan must accommodate phased development and potential expansion.
10. Site design must address long-term maintenance and create positive cash flow.

11.Establish and maintain design esthetics.
Developing a vision for our future that will embrac e and celebrate our past

Located on the south shore of the Chehalis River where Lars Christian Endresen first
established Endresen Boat Company at the turn of the 20™ century, Seaport Landing is

ideally situated to bring the stories of Grays Harbor’s shipbuilders, sawmills and seamen to life.

Setting a new foremast in a lumber schooner
at Chris Endresen Boat Co. ca.1920

(Note the man at the top of the fore mast)

Strategically positioned between the
Donovan Mill #1 and the Schaffer Bros. Mill,
Endresen Boat Company serviced the many
schooners that sailed to Grays Harbor to load
lumber at the mills. The upland boatyard was purchased by the Pakonen Family in 1940 and
has operated as Pakonen & Son Boatyard since. The original boatyard building still stands as
a classic example of turn-of-the-century industrial architecture. Future restoration and new
construction at Seaport Landing will embrace this early 20" century industrial architecture.
This architectural consistency will help GHHSA create a sense of place and time where the

stories of Grays Harbor's heyday can be brought to life for Seaport Landing visitors.



Seaport Landing - Market Analysis

The maritime history of Grays Harbor and Washington’s coast is rich with compelling stories
that can and should be told. Sawmills and shipyards were the driving forces that made Grays
Harbor one of the richest ports in the world. While there are photographs and bits and pieces
of these stories in various small community museums, there is not one major heritage site in

the entire State of Washington focused on bringing these important stories to life.

Current Client Demographics

GHHSA has experience developing and delivering maritime heritage programs and activities

for more than 20 years, and has provided program access in more than 120 communities.

General Public: In 2008, 74,103 members of the general public participated in various
GHHSA vessel-based programs. Recent survey results showed 69% of this customer base
was between the ages of 41 and 65, married and had a household income between $50k and
$150k. Most have a four-year degree. Program fees for the group surveyed ran from $55 to
$70 per person. When asked about the price they paid for the experience that they received,

86% felt the ticket price was “about where it should be”.



Youth Education: In addition to program opportunities for the general public, 13,207 school

aged youth participated in GHHSA Voyages of Discovery hands-on history programs in 2008.

Program participants included public and private schools, homeschool groups and

occasionally scout groups. GHHSA youth programs are designed to serve specific grade

levels (3, 4, 5) and are aligned with state learning requirements by grade level. Per
participant fees range from $8 for a one-hour
dockside program to $35 for a three-hour
sailing program to $675 for a five-day program.
Much of our education program clientele is
repeat business, returning year after year,

reserving their program months in advance.

Adult Education: Two Weeks Before the Mast

and Tall Ship Sailmaking are examples of

successful GHHSA hands-on programming for
adults. Program fees range from $500 to more
than $4,000 per participant.

Admissions and Program Fees:  Based on
past experience with shipboard program fees,
survey results and the $10 ticket price at
Columbia River Maritime Museum, GHHSA
does not anticipate a problem with price points

for quality programming at Seaport Landing .

Target Markets - GHHSA has identified four primary target markets for Seaport Landing .

1) Local Residents - Grays Harbor County has a total population of approximately 70,000;
27,000 people live within in a 6 %2 mile radius of Seaport Landing .
Local residents will come to Seaport Landing primarily to enjoy the waterfront, launch or
moor their boat, patronize restaurants, shops, buy seafood fresh off the boat, or attend
meetings and community events. If their experience is positive they will bring friends and
family and recommend Seaport Landing to visitors. This group will not pay to visit exhibits

every week. They might visit new exhibits, occasionally revisit favorite permanent exhibits,



perhaps become members, or on-site volunteers. Local residents will be key “word of mouth”

ambassadors for Seaport Landing and its programs.

2) Tourists — According to survey data from Ocean Shores, Westport and Grays Harbor
Tourism, more than six million tourists drive through Aberdeen on the way to the Washington
coast each year. This number is steadily rising. In addition to tourists traveling the coast or
visiting the beach for a weekend, there are many opportunities for niche marketing to specific
groups such as: eco-tourists, “birders,” heritage tourists, sport fishermen, boaters, kayakers,

conference attendees, and visitors coming for special on-site events.

3) Businesses & Organized Groups -The market for “special spaces” for events, meetings or
other uses has tremendous potential for Seaport Landing . Providing spaces for weddings,
meetings, trainings, or events will provide revenues and further increase public awareness of

Seaport Landing.

Concerts on the pier, visiting ships, and maritime movies aboard the “landship” with the

movie shown on a sail are all event concepts that have proven successful elsewhere.

Additionally, by maintaining a consistent, historical architecture to capture the “feel” of the
period, Seaport Landing will also have value as a unique visual setting for advertising photo
shoots, and perhaps as an occasional movie set. Large, unique, iconic exhibits such as the

“landship” will further increase the options and the appeal.

4) Schools, Group Tours and Workshops -  Our experience shows that quality interactive day
programs will bring reoccurring group tours from as far as Seattle, Portland and beyond.
Education programs for youth or college students with an overnight component will draw
schools, homeschool groups and college classes from as far away as Idaho and Montana.
Skill development workshops for adults will attract local and regional participants. By
incorporating on-site accommodations, GHHSA will increase overall program marketability and

revenue-generating potential throughout the year.

Seaport Landing will incorporate hands-on educational opportunities throughout the site.
Storylines will be developed for each “program site.” Educational opportunities will be
evaluated for each site with grade-specific curricula developed for each site. Educators will be

able to go online to explore these program opportunities and see how each opportunity aligns



with state standards and their own classroom planning, making it easier to meld their lesson

plans with the on-site real-world experience.

Projected Attendance
Recognizing that the demographic of a new facility changes as the property matures, GHHSA

has taken a conservative approach in projecting initial Seaport Landing visitation numbers.

First year visitor projection:  GHHSA is projecting a mix of visitors including: local residents:

40% of 6 ¥2-mile radius population; other county residents: 5%; schools & group tours: 20

groups with 40 participants each; Tourists 4,000; businesses and organized groups: 12

groups with 40 participants each. Total projected visitors for year one: 18,230.

From year one forward: GHHSA is projecting an increase of 34% each year for the next six
years with the visitor “mix” shifting as more tourists, education groups and businesses

discover this unique destination attraction. We project 78,000+ visitors by year 5.

FFI Seaport Landing: Capt. Les Bolton, (360) 581-1488, les@historicalseaport.org




